
Competitive Intelligence 
for organizations of all sizes.



About ConsistBIS

In today’s fast evolving business environment organizations must quickly adapt to changes through 
efficient and effective utilization of corporate data bases, business intelligence tools and network 
architecture

Most organizations identify the web among their most important requirements for integration with their 
customers, suppliers, distributors and contributors.

ConsistBIS is a family of Business Management solutions which are web-based, modular and customized 
by market segments .

ConsistBIS is a solution that can be  scaled to cater to varying workload and functional demands Its 
design is structured to protect the software investments of an organization.

ConsistBIS optimizes processes that support  information and analytical needs, and is able to align and 
customize business solutions to market segments including:

Financial Services•	

Government•	

Utilities•	

Healthcare•	

Industry•	

Commercial•	

Insurance•	

ConsistBIS modules  are used  according to the strategic, operational and collaborative needs of an 
organization  to effect optimization and usage.. This ensures the support for customers, vendors and 
distributors and thus contributing directly to an increase in productivity.



A Business Management model that is modular, scalable and 
parameterized. One that aligns strategies and Key Performance 
Indicators (KPI) in order to manage competitiveness, competence 
and performance.



Modules ConsistBIS
ConsistSEM - Strategic Enterprise Management

ConsistSEM is a solution that focuses on the organizational alignment between strategy and 
performance. It provides managers with an integrated view of the performance, of an organization 
its financial indicators and other perspectives, such as: customers, internal processes, knowledge and 
development  levels. ConsistSEM enables strategic management which produces information resulting 
in: target achievement, faster decision making, efficient communication and better resource allocations 
in addition to other benefits.

Consist Strategic Management solution - BSC (Balanced Scorecard) was the first Latin American 
software and the first Brazilian software certified by the Balanced Scorecard Collaborative – (BSCol) as 
a tool to implement the Balanced Scorecard Methodology.  In addition to fully implementing the BSC 
methodology, CONSIST FlexSI supports several other strategic management concepts and corporate 
performance methods.



ConsistBI - Business Intelligence

The Business Intelligence tool helps to support better business decision-making in all areas of measurable 
relevance. This helps to achieve better financial and other measurable results. It consists of a suite of 
applications that enables strategic thinking by analyzing, comparing and simulating information using a 
management model. Profitability levels including costs and revenues are thus properly analyzed.

ConsistGEM – Global Enterprise Management

ConsistGEM is comprised of five modules: Economic, Financial, Supply, Fixed Assets and Taxation that 
provide service providers - such as banks, insurance companies, utilities and academic institutions, with 
a Global Enterprise Management Solution to effectuate strategy and rapid decision making.

ConsistGEM provides real-time information generated from the internal and supply chain related activities 
of an organization.  In addition to operating simultaneously in several languages and providing a multi 
currency platform ConsistGEM architecture was created to process high volumes of data. 

ConsistBIS increases the administrative efficiency of an organization and generates trustworthy decisions 
as it integrates all the organization through automated processes and up-to-date real-time information.

ConsistHR - Human Resources Management

ConsistHR is a solution designed to support all types of organizations irrespective of their size or type 
of activity. All categories of personnel whether by level, function, employment basis or additional 
parameterizable definitions can be supported.

With all functions available through the Web, the solution simultaneously supports several countries 
even with different  employment laws and complex organization structures.

ConsistAPM – Administrative Process Management

ConsistAPM is a Business Process Management (BPM) solution used for modeling, automating and 
managing business processes. Designed to be integrated with existing applications, ConsistAPM is the 
ideal solution to achieve a rapid return on investment, greater visibility and control of the business, 
increasing efficiency, flexibility and quality.

ConsistAPM is designed to support the entire life cycle of processes and changes in business needs. 
ConsistAPM provides the user with the ability to conduct process modeling initially followed by the 
process monitoring, control, adaptation and optimization ensuring continuity of the process.

ConsistPM – Planning Management

ConsistPM is a complete solution that enables managing and implementing a more efficient process for 
planning, budgeting and forecasting. The organization is provided with the necessary agility to rapidly 
respond to changing market conditions. ConsistPM centralizes the financial targets and creates a platform 
for planning across the entire organization with real-time distribution, collaboration and forecasts.

ConsistADS - Advanced Development Solution

ConsistADS - Advanced Development Solution provides the user with all the necessary tools to take 
advantage of legacy applications written in NATURAL, by automatically converting the source codes 
to the ADVANCE language and making them available for compilation and execution. An integrated 
development environment that includes ADVANCE language, DB2® Database and the ConsistDMS 
component that converts the ADABAS Database to DB2®. Available in Intel, Risc and IBM Mainframe® 

z/OS®; Linux on System z©, UNIX, Linux and Windows platforms.



About Consist
Consist has developed, implemented and marketed software solutions for business strategy and 
management. We have helped our clients to increase their productivity and competitiveness through 
the use of our solutions. 

Consist companies located in 13 countries support customer operations in more than 30 countries and 
is staffed by more than 1200 skilled professionals.

Our customers are found in all major market segments and range from small to large entities. Based on 
our philosophy of long term client relationships we have made sure to provide solutions that are flexible 
to our clients changing needs.

Consist’s technical support and Services group provide our customers around the world with all the 
information and support required to ensure the efficient operation of CONSIST solutions at varying 
service level requirements.



Technical Support and Services.
Wherever you are, count on CONSIST.

You can find CONSIST in many countries of the World 
consist@consist.com  -  www.consist.com

Argentina 
argentina@consist.com.ar  

www.consist.com.ar

Bolivia  
bolivia@consist.com.ar  
www.consist.com.bo

Brazil 
consist@consist.com.br 

www.consist.com.br

Chile 
info@consist.cl 
www.consist.cl

Germany 
office@consist.de 
www.consist.de

Israel  
info@consist.co.il  
www.consist.co.il  

Mexico  
consist@consist.com.mx  

www.consist.com.mx  

Paraguay  
consist@consist.com.py  

www.consist.com.py  

Peru  
peru@consist.com.ar  
www.consist.com.pe

Spain / Portugal  
dpto.comercial@e-consist.com  

www.e-consist.com

United States   
consist@consist.com  

www.consist.com

Uruguay  
consist@consist.com.uy  

www.consist.com.uy
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www.consist.com
consist@consist.com

CONSIST ADS®, CONSIST DMS® and ADVANCE® are CONSIST BIS LP 
Products. ADABAS® and NATURAL® are Software AG products. DB2® and 
Cognos® are trademarks or registered trademarks of International Business 
Machines Corporation in the United States, other countries, or both. If these 
and other IBM® trademarked terms are marked on their first occurrence in 
this information with a trademark symbol (® or ™), these symbols indicate 
U.S. registered or common law trademarks owned by IBM® at the time 
this information was published. Such trademarks may also be registered or 
common law trademarks in other countries. A current list of IBM® trademarks 
is available on the Web at “Copyright and trademark information” at 
ibm.com/legal/copytrade.shtml. IBM® - All rights reserved.

Reduce
Reuse
Recycle CONSIST’s commitment to a Green Planet 


